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Abstract: After the European Comission’s report regarding the future of the manufacturing industry in Manufuture 2020, the need of a multi-perspective approach, an integrated knowledge community creation and an imminent change in manufacturing nature has emerged. Therefore, companies are forced to become adaptive, responding automatically to changes in the operating environment, networked, digital, involving the use of planning tools, software and ICT to integrate new technologies into the design and operation of manufacturing processes. Virtual collaboration tools and especially collaboration-oriented project management software help companies, bringing major competitive advantages for the industry and organizing the production process after the Lean and Six Sigma principles. The detailed analysis undertaken in this article underlines the optimal tools for the manager to analyse its added value processes, and for the SMEs project manager to realize the PDCA road mapping process.
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